
DentaQuest Institute’s Safety Net Solutions (SNS) is the nation’s leading 
practice management consulting resource, uniquely focused on providing 
technical expertise and assistance to safety net dental programs. SNS 
offers customized training workshops for a variety of individuals both 
new and experienced in working in the oral health safety net care delivery 
system. Trainings are provided by SNS in collaboration with primary care 
associations, healthcare foundations and the National Network for Oral 
Health Access. Our goal is to provide participants with the opportunity to 
learn how to create or support a financially sustainable oral health program, 
increase access to care, and improve quality outcomes. In addition, we 
aim to facilitate peer-to-peer learning among those working in the dental 
safety net workforce. Our trainings are a mix of didactic presentations and 
activities that foster hands on learning and peer-to-peer interaction, and 
offer real world practical solutions for safety net dental programs. 

technical assistance training workshops focus 
on topics such as:

• Dental program finance and 
productivity 

• Maximizing patient access 
by working within the dental 
program’s capacity 

• Strategies for improving the 
bottom line 

• Governance and how it applies 
to dental (including HRSA 
program guidelines) 

• Monitoring dental program 
performance 

• Managing broken appointments

• Best practices for managing 
emergency patients 

• Principles for managing dental 
program staff 

• Strategic scheduling 

• Best practices and policies for 
managing an effective dental 
program 

• Dental quality measures and 
how to institute a dental quality 
management program

• Healthcare transformation of 
finance and care delivery

attendees will receive: 

• PDF copy of all Presentations 

• Profit and Loss Budget 
Variance Tool 

• Financial and Productivity 
Goals Tool 

• Payer Mix Projection Tool 

• Productivity Benchmark 
Guide 

• Dental Program Performance 
Tracking Tool 

• Sample Policies and 
Procedures

• Best Practices Manual 

• Free CE Credits

Safety Net Solutions Technical Assistance 
In-Person Training Workshops
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results:

Extremely positive outcomes have 
been achieved with trainings 
conducted to date, including a 
dramatic increase in confidence 
levels. Participants are asked to rate 
their confidence level in each topic 
area before the training begins. 
The confidence levels range from 
a 1 (not confident at all with little 
to no knowledge on the topic) to a 
level 5 (significant knowledge about 
the topic). Immediately after the 
training concludes, participants are 
asked to reassess their confidence 
levels via a post-training survey 
to determine whether a gain in 
knowledge occurred. The results of 
these confidence level assessments 
for one of our previous trainings 
are outlined to the right. 

 topic area

% of participants with 
a 4-5 confidence level 
(meaning they know a lot 
about the topic area)

prior to 
the training

after 
the training

Determining daily dental  
program capacity

36% 85%

Determining dental program 
financial goals

18% 78%

Determining dental program 
productivity goals

27% 81%

Using data to monitor dental 
program performance

24% 73%

Identifying strategies to manage 
broken appointments

27% 79%

If you are interested in having a 
SNS In-Person Training Workshop 
for your organization, contact 
Danielle Apostolon:
Danielle.Apostolon@dentaquestinstitute.org
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